
Priority Focus Exercise
Assembly members have worked with us over the 

last year to agree the ongoing priorities for the ward.

The priorities for Rushey Green Ward are:

•opportunities for children and young people

•opportunities for older people

•community cohesion
including the Rushey Green Festival and further development of a 

Rushey Green Community Hub

•culture and the arts 

•local streetscape, environment and ecology.



How can we give these priorities 

more focus?

The priorities are very board – what do these headings mean 

to you

For instance, community cohesion could mean helping tackle 

anti-social behaviour, developing events, or finding ways to anti-social behaviour, developing events, or finding ways to 

work more with local organisations

What are the key ideas you think the assembly should focus 

on – what is realistic and achievable?

We have a couple of examples from a different ward 

assembly and how they have focused their priorities, to get 

the discussions going…



An example of a Streetscape, 

environment and ecology priority 

from another ward
• This refers to issues that affect how you feel 

about living in your area. 

• includes the general appearance of the area • includes the general appearance of the area 

including recurring problems of litter, dog fouling, 

plants, trees and overall beauty. 

• includes condition of streets, roads and parking. 

• includes helping the local environment by 

committing to encourage cycling, road safety 

awareness and road user respect.



An example of an ‘opportunities 

for children and young people’

priority from another ward
• to allow young people to more involved in their area and 
become engaged in local community opportunities and 
projects

• for younger children the aim is to help them develop a • for younger children the aim is to help them develop a 
sense of space, self esteem and make lasting local 
friendships 

• empower young people to develop and learn new, real 
life skills for their future, including but not exclusively, 
work experience and volunteering opportunities

• to instil a commitment in young people to their local area 
- they will take into adulthood, by working with the 
community on personal development 



Over to you…

• After the break, we will ask you to join a table in 

the upper foyer and discuss as a group what 

these priority headings mean to you – 20 

minutes

• We will hear quick feedback from each table on 

your TOP idea for each priority

• We will report back in the chambers – so please 

nominate one person per table to feedback



What will we do with this 

information

• The Coordinating Group (Co Group) will collate the 
feedback from each table and include top ideas under 
the priority headings

• The top ideas will be fed into the funding criteria –
groups applying for funding will have to frame their groups applying for funding will have to frame their 
applications around the more detailed priorities 

• The Co Group will also determine what actions can be 
taken from this exercise as an assembly action, or 
potentially commission a more specialised organisation 
to develop a project

• We would be delighted if you want to join the Co Group 
to help us develop the assembly, action plan and ward 
as a whole – contact Lucy for more information



Local Assembly Funding 2015-16

• This year we will be launching the funding 
in the Summer. The date is still to be 
confirmed 

• all assembly members, local groups and 
organisations will be alerted and it will be organisations will be alerted and it will be 
publicised widely

• the assembly will hold a market-place, 
where you can hear about all the projects

• you can have your say and vote on the 
projects at the Autumn Assembly Meeting



Thank you for your help with 

this exercise

Please start the exercise after the break 

at the tables available in this room and at the tables available in this room and 

in the upper foyer

We look forward to hearing your ideas


